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	Present Process
	Pros and Cons
	Suggestions

	EOCT Courses only
	· Targets specific courses
	· Ignores some high school courses
	

	Comprehensive assessment
	· Provides timeline flexibility for instruction

· Provides schools flexibility 

· Provides pre-assessment data for the entire course to identify student strengths and provide more content depth where indicated 

· Provides general feedback for student successes

· Provides further definition of system/State requirements
	· Doesn’t identify consistent content delivery timeline for the entire system.

· Pre-assessments nor mid-term assessments can be used for grades.

· Teachers don’t see the need for this assessment.

· Students don’t do their best.
	· Common UNIT assessments would provide feedback throughout the year.
· Common UNIT assessments could be used for grades.

· Common UNIT assessments could identify standards-mastery or students needing further assistance on specific content are identified for additional help.

* When given the opportunity to move to UNIT assessments, mathematics teachers declined the offer.

	Assessment questions:

· Selected by MCSD teachers

· Identified in OAS, test generator software supplied with recent adoptions, online resources
	· Teacher input on questions selected
· Teacher input on number of questions

· Teacher decision on type of common assessment

· OAS database is not extensive enough for any of the high school courses
	· Teachers are not always in agreement on the questions or number of items to be included.
· Scoring must be completed with scantron cards.

· Reports are not immediate. 
	· A software program would provide immediate reports for instructional modification.  (funding is difficult)
· How can Classworks support MAP assessments? 



	SALTs: 

· 1 Student Achievement Lead Teacher per building

· supplement for data analysis and leading data discussions with teachers

· SALT manual, timeline and guidelines on http://secondaryinstruction.com/Assessment.html  

· Data Reports and Learning Logs

· meeting twice a year

· individual training sessions upon request
	· Each building has a Lead data specialist (with pay)
· SALTs provide consistency across the system.

· SALTs provide consistency in the building when the same person holds the position year-to-year.
	· Consistency in the building is lacking when different teachers are assigned the position from year-to-year.
· SALTs who are not familiar with data analysis may struggle with the process in the first year. 
	

	Research:

GaDOE’s Teacher Keys Evaluation System
· Performance Standard 5.1 Aligns student assessment with the established curriculum and benchmarks

· Performance Standard 5.7 Collaborates with others to develop common assessments
· Performance Standard 6.2 Plans a variety of formal and informal assessments ……

· Performance Standard 6.3 Uses assessment tools for both formative and summative purposes to inform, guide and adjust instruction  

Rick Dufour- (national expert on professional learning communities)

Common Assessments:

1) ensure students have access to the same knowledge, skills

 2) specify certain benchmark dates to identify students’ needs

National Foundation for Educational Research

· Improved student outcomes 

Larry Ainsworth

· Instruction  meets the diverse learning needs of all students

· Collaboration of teachers by course
· Collaboration to differentiate instruction
· Deliberate alignment of instruction


	Model Type
	Description
	Timeline
	Advantages
	Disadvantage

	A
	1. Comprehensive Course Pre-Assessment (correlates to all content and addresses EOCT/CRCT weights) 

2. Comprehensive  Course Assessment  (same as pre-assessment)

3. EOCT/CRCT 
	1. First 2 weeks of course
	· Provides pre-assessment data for the entire course to identify student strengths and provide more content depth where indicated 

· Provides general feedback for student successes with an item to item correlation

· Provides schools instructional timeline flexibility
	· Pre-assessments and  mid-term assessments -that are comprehensive- can NOT be used for grades.



	
	1. 
	2. Mid-term time period
	
	

	
	2. 
	3. Last few weeks of course
	
	

	B
	1. Comprehensive Course Pre-Assessment 

2. Mid-Term Assessment (ex: Units 1, 2 and 3 of a 6 unit course) 

3. EOCT/CRCT
	1. First 2 weeks of course
	· Mid-term assessments, that are unit-based, can be used for grades.


	· ALL schools must agree upon a common mid-term assessment timeline

	
	3. 
	2. Mid-term time period
	
	

	
	4. 
	3. Last few weeks of course
	
	

	C
	5. Comprehensive Course Pre-Assessment 

6. Unit-Based Common Assessment #1 (ex: Units 1 and 2 of a 6 unit course) 

7. Unit-Based Common Assessment #2 (ex: Units 3 and 4 of a 6 unit course) 

8. EOCT/CRCT
	1. First 2 weeks of course
	· Unit-Based assessments can be used for grades.


	· ALL schools must agree upon a common unit-based assessment  timeline

	
	9. 
	2. Common district time period
	· 
	· 

	
	10. 
	3. Common district time period
	· 
	· 

	
	11. 
	4. Last few weeks of course
	· 
	· 

	D
	1. Unit #1, Common Assessment 

2. Unit #2, Common Assessment 

3. Unit #3, Common Assessment 

4. Unit #4, Common Assessment 

5. Unit #5, Common Assessment 

6. Unit #6, Common Assessment

7. EOCT/CRCT
	1 -6. Common district time period
	· Unit-Based assessments can be used for grades.


	· ALL schools must agree upon a common unit-based assessment  timeline

	
	1. 
	7. Last few weeks of course
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