Georgia Department of Education

Leader Keys Evaluation System 

[image: image1.png]Dr. John D. Barge, State School Superintendent
“Making Education Work for All Georgians”



Performance Goal Setting Form

Directions: This form is a tool to assist principals in setting goals that result in measurable progress. There should be at least two school improvement goals. Use a separate sheet for each goal. 
Principal: 













School:  ________________________  



   School Year: 


Performance Standard to which the goal relates: (Check one or more, as applicable)
 1. Instructional Leadership

 5. Human Resources Management

 2. School Climate



 6. Teacher/Staff Evaluation

 3. Planning and Assessment
 
 7. Professionalism

 4. Organizational Management

 8. Communications and Community Relations

Baseline Data (include the source and year of the data):
Goal Statement:

Means for Attaining the Goal

	Strategy
	Data Sources
	Target Date

	
	
	

	
	
	

	
	
	


End of the year results 
	Comments:




Principal’s Signature/Date



Evaluator’s Signature/Date
Dr. John D. Barge, State School Superintendent
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