[image: image1.jpg]


MUSCOGEE COUNTY SCHOOL DISTRICT
Secondary Education

Veterans Memorial Middle School
February 16, 2012
	Middle School Principals’ Cluster Meeting
Facilitator:  Keith Seifert
Time Keeper: Melanie Knight
Next Steps Chart: Kim Cason
Minutes: Sylvia Kather-Hucke

Meeting Purpose:  To pertinent information related to school and district improvement.

	

	Time
	Topic
	Facilitator

	8:00 am
	Fellowship and Refreshments
	Special thanks to Melanie Knight and the Veterans Memorial staff for their hospitality. 

	8:30 am
	Welcome (Video)
	Keith Seifert

	8:37 am
	Informational Items
· Reminder Three Tips Thursday (Math and Science and Top Tips Tuesday (ELA and SS)
· LKES Goals
· Idea Fair - Thursday, February 23, 2012 4:30 p.m. – 6:30 p.m. – Shaw High School
· Social Science Fair Regional – 

February 25, 2012
	Keith Seifert

	8:50 am
	Common Assessment Discussion

· District MAP Assessment

· Other Common Assessment Models to Consider

· Principal Input
	Keith Seifert

	9:10 am
	CCGPS Update

· Documentation for Webinars
· Plan and Timeline for Mathematics
CCGPS Literacy Standards
· Performance Tasks/Project Based Learning 

· What strategies can ensure ALL students master the CCGPS Literacy Standards?
	Suzanne Evans

Kim Cason

	9:30 am
	Break
	

	9:35 am
	Book Study (Video Taping Session)
· Identify a minimum of five strategies teachers can utilize in a Model SBC: Work Session.
· Have a teacher(s) implement one of the five identified strategies that correlate to a Model SBC: Work Session at your school.
· Bring a student sample to highlight success of the strategy.
· Label the student sample with the strategy name and number and whether it is Work Session.
· Bring the list of the five correlated Model SBC strategies you have identified.
	Principals

· Create a share a Concept Map demonstrating building applications.
· Video the strategy in action and share with peers.
· 4 to 5 minutes per principal

	10:25 am
	Develop Next Agenda
Next Meeting: March 14, 2012; 10:00 am – Arnold Middle School (After TOTY Breakfast)
Book Study: Model SBC: Closing
	Next Steps Chart

	10:30 am
	Adjourn Meeting
	


