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      Content Area Literacy Instruction (CALI)


School Level CALI Timeline

Sixth and Seventh Grade Level Meetings
	Dates
	Actions
	Notes

	November 2007
	Professional Learning Community for CALI
· Form a CALI Professional Learning Community (PLC):

· Sixth and Seventh Grade Content Teachers

· Selected Special Education Teachers

· School Improvement Specialists or Academic Coaches

· On-site Administrator
· Conduct a book/DVD study by Cris Tovani

· Set meeting dates for CALI PLC

· Send dates and times to designated Central Office Contact

· Establish Book Study Facilitator Rotation ( rotate responsibility of facilitator  among the members of the PLC)

· Identify activities from the provided study guide (facilitators select)
· Form and post Protocols/Norms in meeting room
	

	November

December

January

February

March
	DVD and Book Study Schedule

· DVD Program 1: Modeling What Good Readers Do and books, Do I Really Have to Teach Reading, Chapters 1 and 3

· DVD Program 2: Interpreting Data: Charts, Graphs, Standardized Tests  and books, Do I Really Have to Teach Reading, Chapters 2 and 7

· DVD Program 3: Reading Like a Mathematician  and books, Do I Really Have to Teach Reading, Chapter 5

· DVD Program 4: Synthesizing Complex Ideas and books, Do I Really Have to Teach Reading, Chapters 4 and 6

· Do I Really Have to Teach Reading, Chapters 8 and 9
	DVD and books, Do I Really Have to Teach Reading, are located at each middle school

	November 2007 through March 2008
	PLC Actions and Documentation
· Sign-in rosters for EACH meeting
· Require all participants to verify attendance by signatures

· Maintain completed sign-in sheets (by  CALI Chairperson)
· Send copies to designated Central Office Contact by due dates identified later in this timeline document

· First week of each month

· View the DVD

· Discuss DVD

· Complete identified activities with colleagues. 
· Second week of each month

· PLC members discuss the corresponding chapters from the book as it relates to the previous week’s DVD study. 

· Each school site determines how to manage the book study. (For example: use of the “jigsaw” approach, partner reading, etc.)

· Each member completes the PLC log, “Pay It Forward”. Using the information from the DVD and book study. 

· Each teacher indicates one new strategy/activity that they would like to implement with their classes for the remainder of the month. These “Pay It Forward” sheets will also be sent to the Central Office Contact, along with the sign in sheets, by the due dates.
· Third and fourth weeks of each month

· lesson plans are to reflect new strategies and engaging activities for their students.

· SIS or AC, an on site Administrator, Secondary Specialists,  and Reading Literacy Specialist, will be responsible for monitoring lesson plans and observing implementation of these new strategies and activities.

· Teachers will keep a sampling of student work, and portfolios with rubrics, which reflect these activities.
	Sign-in masters are located on

http://www.secondaryinstruction.com/CALI.html  and with identified school CALI Chairperson.

	Due Dates for Packet
December 17

January 31
February 29
March 31
	Send Documentation to Central Office:
Send one packet per school each month to designated Central Office Contact. December 17, 2007 is the due date for Nov. and Dec. documentation.

Packets include:
· Sign-in sheets for the month
· “Pay It Forward” sheets from each CALI PLC teacher 
· One student sample from each CALI PLC teacher

· Pre-surveys are  included in the December 2007 packet

· Post-surveys are included in the March 2008 packet
	Sign-in, “Pay It Forward” and survey masters are located on

www.secondaryinstruction.com and with identified school CALI Chairperson.

	November 2007 through March 2008
	Assessments: 

· Informal assessments/tests

· Designed by content teachers
· Reflect tasks students will encounter in the real world
· Reflect thinking skills required for content
· Samples of Student Work/Portfolios with Rubrics, Student Checklists

· Report Cards

· Collection of Test Data: 
· STAR, MAP, Online Assessment System (benchmarks)

· CRCT with Lexile Scores (Spring 2007, Spring 2008)

· Teacher Survey (pre and post CALI PLC)
	

	
	
	

	
	Central Office Contacts 
	

	
	Arnold  Magnet Academy
Baker Middle School ……………..
Blackmon Road Middle School …..
Double Churches Middle School …
East Columbus ……………………

Eddy Middle School ……………..
Fort Middle School ……………….
Marshall Middle School ………….
Midland Middle School ………….
Richards Middle School …………

Rothschild Middle School ……….
Veterans Memorial Middle School
	Doreen Sears

Jennifer Moody

Suzanne Evans

Suzanne Evans

Jennifer Moody

Jennifer Moody

Doreen Sears

Jennifer Moody

Suzanne Evans

Cassandra Reynolds
Jennifer Moody

Cassandra Reynolds
	


Note: 
Training materials are located at each school. Principals collected the books and DVDs in October 2007.
Samples and templates for integrating literacy with content standards are located at   http://www.secondaryinstruction.com/CALI.html. 

