Muscogee County School District

[image: image1][image: image2.jpg]



[image: image3.png]










Correlations 

	Working on the Work (WOW):

WOW School Standards
(Schlechty, Phillip. Working on the Work)
	Indicators of Engaged Learner (IEL):
Variables
(NCREL  http://www.ncrel.org/sdrs/edtalk/engtab1.htm)

	Standard 1: Patterns of Engagement
	Vision of Learning, Tasks, Instructional Model

	Standard 2: Student Achievement
	Tasks, Assessment

	Standard 3: Content and Substance
	Vision of Learning,

Tasks, Instructional Model

	Standard 4: Organization of Knowledge
	Teacher Roles, Instructional Model

	Standard 5: Product Focus
	Student Role

	Standard 6: Clear and Compelling Product
	Grouping, Tasks, Student Role

	Standard 7: Safe Environment
	Teacher Roles, Student Role

	Standard 8: Affirmation of Performances
	Learning Context, Student Roles

	Standard 9: Affiliation
	Grouping, Student Role

	Standard 10: Novelty and Variety
	Instructional Model

	Standard 11: Choice
	Vision of Learning,

Instructional Model, Student Role

	Standard 12: Authenticity
	Learning Context, Tasks




Working on the Work: Overview 

by Phillip Schlechty
	WOW School Standards
	Descriptions
	Guiding Questions 

	Standard 1: 

Patterns of Engagement


	Classes are highly engaged. Students work on authentic problem solving tasks.
	1. Do teachers design plans to engage students in the learning process?

2. Are learning activities designed to interest students?

3. Are students actively engaged in the classroom?

	Standard 2: 

Student Achievement
	All stakeholders have an invested interest in the success of students and performance of schools.
	1. Does data guide instructional decisions?

2. Are parents satisfied with student progress?

3. Do the successive teachers believe students are mastering needed skills?

	Standard 3: 

Content and Substance
	Teachers and administrators have a clear, consistent understanding of what is expected of the students. 
	1. Can teachers and administrators articulate what students should know?

2. Is content consistent with experts in the perspective disciplines?

3. Are students provided with at wide range of learning experiences that provide rigor and opportunities for critical thinking?

	Standard 4: 

Organization of Knowledge
	Teachers and support personnel ensue that learning materials and resources are organized,  aesthetically pleasing, and  appeal to the interests of the students. 
	1. Are teachers guided by the best-interest of the students in design of instruction?

2. Do teachers attempt to design instruction to reach those students who may not find their discipline interesting?

3. Do teachers model technology skills and encourage their students to strengthen their own skills?

	Standard 5: 

Product Focus
	Student tasks and activities are linked to performances and/or products that are of interest to students.
	1. Is student work correlated to a product, process or exhibition?

2. Are learning activities flexible and/or designed to meet individual needs of students?

3. Do students indicate they have a value for work they produce?

	Standard 6: 

Clear and Compelling  Product
	Standards and assessment of student expectations are clear to the students and teachers.
	1. Are students encouraged to assess their own work?

2. Are expectations of student work clear to the students?

3. Are peer evaluations commonplace? 

	Standard 7: 

Safe Environment
	Students and parents feel that the school is a physically and psychologically safe place to learn.
	1. Do faculty members treat students with respect?

2. Are sincere efforts made to provide resources needed for students to be successful?

3. When students are not successful, are genuine efforts made to correct the situation?

	Standard 8: 

Affirmation of Performances
	Student performances and products are shared with those who impact the daily lives of the students, thus empowering the process and results. 
	1. Do students have opportunities to display their work?

2. Do parents and other adults have opportunities to view student-work?

3. Do parents and other adults have opportunities to be full partners in the learning process?

	Standard 9: 

Affiliation
	Opportunities are provided for student collaboration.
	1. Is work designed to provide students with collaborative opportunities?

2. Are some of the student products designed to share with the community?

3. Can students evaluate the collaborative work processes of themselves and peers? 

	Standard 10:

Novelty and Variety
	Tasks and activities include a range of materials (including technology) and procedures which move the student from the simple to complex. 
	1. Are varied instructional delivery methods utilized?

2. Does the physical learning environment vary?

3. Do students have the opportunities to lead?

	Standard 11: 

Choice
	Students are allowed to have input in learning through choices in their instruction and learning environment. 
	1. Do students have choices in presentation of results or products?

2. Do students have opportunities to impact the assessment of their work?

3. Are students able to control some of their learning processes?

	Standard 12: 

Authenticity
	Student tasks have meaning to the students lives and/or important to them.
	1. Are student-tasks designed to support success?

2. Are tasks designed toward student interests/

3. Are consequences of success and failure for assignments known to the students?


Source:

Schlechty, Phillip. Working on the Work. San Francisco, CA: John Wiley and Sons, Inc., 2002.

NCREL’s Indicators of Engaged Learning

North Central Regional Educational Laboratory (NCREL)

	Variable
	Indicator of Engaged Learning
	Indicator Definition

	Vision of Learning
	Responsible for learning

Strategic

Energized by learning

Collaborative
	Learner involved in setting goals, choosing tasks, developing assessments and standards for the tasks; has big picture of learning and next steps in mind

Learner actively develops repertoire of thinking/learning strategies

Learner is not dependent on rewards from others, has a passion for learning

Learner develops new ideas and understanding in conversations and work with others

	Tasks
	Authentic

Challenging

Multidisciplinary
	Pertains to real world, may be addressed to personal interest

Difficult enough to be interesting by not totally frustrating, usually sustained

Involves integrating disciplines to solve problems and address issues

	Assessment
	Performance-based

Generative

Seamless and ongoing

Equitable
	Involving a performance or demonstration, usually for a real audience and useful purpose

Assessments having meaning for learner; maybe produce information, product, service

Assessment is part of instruction and vice versa; students learn during assessment

Assessment is culture fair

	Instructional Model
	Interactive

Generative
	Teacher or technology program responsive to student needs, requests (e.g., menu driven)

Instruction oriented to constructing meaning; providing meaningful activities/experiences

	Learning Context
	Collaborative

Knowledge-building

Empathetic
	Instruction conceptualizes students as part of learning community, activities are collaborative

Learning experiences set up to bring multiple perspectives to solve problems such that each perspective contributes to shared understanding for all, goes beyond brainstorming

Learning environment and experiences set up for valuing diversity, multiple perspectives, strengths

	Grouping
	Heterogeneous

Equitable

Flexible
	Small groups with persons from different ability levels and backgrounds

Small groups organized so that over time all students have challenging learning tasks/experiences

Different groups organized for different instructional purposes so each person is  member of different groups, works with different people 

	Teacher Roles
	Facilitator

Guide

Co-learner/co-investigator
	Engages in negotiation, stimulates and monitors discussion and project work but does not control

Helps student to construct their own meaning by modeling, mediating, explaining when needed, redirecting focus, providing options

Teacher considers self as learner; willing to take risks to explore areas outside his or her expertise; collaborates with other teachers and practicing professionals

	Student Roles
	Explorer

Cognitive Apprentice

Teacher

Producer
	Students have opportunities to explore new ideas/tools; push the envelope in ideas and research

Learning is situated in relationship with mentor who coaches students to develop ideas and skills that simulate the role of practicing professionals (i.e., engage in real research)

Students encouraged to teach others in formal and informal contexts

Students develop products of real use to themselves and others




Source: 
North Central Regional Educational Laboratory. Indicators of Engaged Learning. Retrieved December 12, 2003. http://www.ncrel.org/sdrs/edtalk/engtab1.htm
Engaged Learning Environment: Teacher Observation Checklist
Does my classroom model engaged learning?

	Variable
	Indicator of Engaged Learning
	Yes

(
	Needs 

Attention

(
	Action Plan for Needs

	Vision of Learning
	Responsible for learning
	
	
	

	
	Strategic
	
	
	

	
	Energized by learning
	
	
	

	
	Collaborative
	
	
	

	Tasks
	Authentic
	
	
	

	
	Challenging
	
	
	

	
	Multidisciplinary
	
	
	

	Assessment
	Performance-based
	
	
	

	
	Generative
	
	
	

	
	Seamless and ongoing
	
	
	

	
	Equitable
	
	
	

	Instructional Model
	Interactive
	
	
	

	
	Generative
	
	
	

	Learning Context
	Collaborative
	
	
	

	
	Knowledge-building
	
	
	

	
	Empathetic
	
	
	

	Grouping
	Heterogeneous
	
	
	

	
	Equitable
	
	
	

	
	Flexible
	
	
	

	Teacher Roles
	Facilitator
	
	
	

	
	Guide
	
	
	

	
	Co-Learner/co-investigator
	
	
	

	Student Roles
	Explorer
	
	
	

	
	Cognitive Apprentice
	
	
	

	
	Teacher
	
	
	

	
	Producer
	
	
	


Source: 

North Central Regional Educational Laboratory. Indicators of Engaged Learning. Retrieved December 12, 2003. http://www.ncrel.org/sdrs/areas/issues/content/cntareas/math/ma2lindi.htm  
	NCREL's Indicators of Engaged Learning


	
	
	
	

	
	
	
	
	


Instructions for Online Self-Assessment

For each category there is a description of the indicator and examples that fall along a continuum. There are three examples for each indicator. This activity is intended to be a tool to help you think through the kinds of activities you use to help your students learn. 

Select the example that best describes your most frequent current practice even though it may not represent your instructional goals. You may select only one example for each indicator. 

You may scroll back and change your responses. When you have worked your way through, you will find a "Graph My Responses" button at the bottom of this document. Click the "Graph My Responses" button and a graph of your responses will be displayed on-screen. Use the graph to help clarify your thinking about what types of activities you would like to use more frequently in your classroom. 

Sources: 

North Central Regional Educational Laboratory. Indicators of Engaged Learning Quiz. Last retrieved April 29, 2007. http://ncrtec.org/capacity/profile/profeng.htm  

Schlechty, Phillip. Working on the Work. San Francisco, CA: John Wiley and Sons, Inc., 2002.

Online Self-Assessment 


Teachers often over estimate the authentic student engagement occurring in their classroom (Schlechty, 2002). This online instrument is easy to follow, yet guides the teacher through precise reflection and self-assessment. 





Once all responses are entered, a graph provides a visual representation of the identified strengths and needs of the classroom implementation of the NCREL Engaged Learner Indicators.





Visit this URL for the online assessment tool.


http://ncrtec.org/capacity/profile/profeng.htm  
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Muscogee County School District


Mission





The Muscogee County School District is committed to providing educational experiences that will enable each student to become a lifelong learner, enter the work force with necessary skills and achieve academic and personal potential.











Muscogee County School District


Vision





We envision a School District in which:


Each student is given multiple opportunities to excel in his/her academic, social, emotional and physical development in a safe, nurturing environment.


Well-prepared, responsible and caring employees are committed to excellence in education.


Parents, community members, staff and students are full partners in the education of children.











Beliefs (pending MCSD Board approval)





All students learn when provided high-quality instruction that is engaging and challenging.


All students must have a physically and emotionally safe learning environment.


All district employees work collaboratively to improve student achievement.


All organizational and instructional decisions are data driven.


All district personnel are committed to continuous professional learning.








Motto


Just as the lighthouse guides the ships at sea through safe channels, the Muscogee County School District must carefully guide the students through the channels of learning enlightenment. 
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Vision





We envision a School District in which:


Each student is given multiple opportunities to excel in his/her academic, social, emotional and physical development in a safe, nurturing environment.


Well-prepared, responsible and caring employees are committed to excellence in education.


Parents, community members, staff and students are full partners in the education of children.
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Mission





The Muscogee County School District is committed to providing educational experiences that will enable each student to become a lifelong learner, enter the work force with necessary skills and achieve academic and personal potential.
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