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	What strategies can be used to foster  positive, productive 
Vertical Teaming?



	Mathematics Suggestions
	Strategies to Support Suggestions

	Keep students’ best interest in mind.


	· Use student data to modify instructional timeline.

· Take time to know students. Quick surveys at the beginning of the year can provide insights to student personalities.  

	Be open to new ideas.


	· Others are more willing to share when ideas are respected.



	Meet in small groups (1-2 middle schools partnered with a high school). Bring suggestions back to the large group.
	· Take advantage of the MCSD Best Practices Institute. Two Vertical Team workshops are offered: June 4 and June 5, 2007.  Each session has a limit of 30 participants.

· Attend Fall 2007 and Spring 2008 Vertical Teams (dates to be announced at Dept. Chair meeting in Fall 2007)



	Request administrative support for providing time for collaboration and Vertical Team discussions.
	

	Collaborate through meetings, workshops and email.


	· Attend June Best Practices Institute- Vertical Teams

· Share through email messages

	Maintain a sense of humor.
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Identified Needs of Middle and High School Teachers

Results from Vertical Teams, Spring 2007

	Needs, Comments and/or Questions
	Strategies

	
	

	Most Helpful;

Meeting with middle/high teachers across the system
	Spring 2007, June 2007, Fall 2007 and Spring 2008

	
	

	Collaboration and Meetings 
1 VT meeting per semester
	Spring 2007, June 2007, Fall 2007 and Spring 2008: dates provided at Fall 2007 Dept. Meeting

	Course Requirements:

Can Math 1 and Math 2 be offered year-long in the block schedule? Math 1 contains many skills to teach and lays the foundation for entire high school math coursework.
	School Representatives to GPS training in May will ask this question.

	Grades:

Students receive high grades in pre-algebra and alg.1 in middle school then struggle in the same courses in high school.

Students are promoted without being required to have basic math knowledge.
	Middle School Mathematics Course Design begins in summer 2007 to address the rigor needed for talented students and the remediation needed for struggling students. 

	Facilities:

Portables alienate students.

Portables seclude teachers making collaboration more difficult.
	

	
	

	Inclusion:

Requirement in middle school but not enough Special Education teachers to support the program
	

	
	

	Motivation: Student

Students are not motivated in middle school.
How can we motivate students that are low achievers in math?
What can motivate students to study and complete homework?

How can students be made to understand the importance of their present actions on their futures? 
Student dependency on teachers needs to be reduce. Students should be encouraged to be independent thinkers. 
How can students be motivated to improve study habits?
	

	
	

	Problem Solving
	

	How can we improve student problem solving skills?
	

	
	

	Standards:

More activities to support new standards.
GPS has not been implemented in 5th grade which causes overload in 6th grade

Students are learning “procedures” in math, but do not build understanding that can be transferred to later courses.
Application of  skills must be stressed by providing more time and opportunities for critical thinking skills.

Students need to become more proficient with math vocabulary – reading and writing.

More support is needed for transitioning to the new standards.

Students must master basic facts. (multiplication facts)
Where can we find creative activities that support GPS?

What can be done to get students to read?

Are word walls helpful?
	Middle School Mathematics Course Design begins in summer 2007 to address the rigor needed for talented students and the remediation needed for struggling students.

	
	

	Teacher Resources:
	

	Veteran teachers need to be more willing to share information and resources with new teachers.
	

	Grade level teachers do not collaborate.

Little sharing of information takes place.
	

	
	

	Time:
	

	Time is needed for collaboration.
	

	Time is needed to plan.
	

	There is never enough time!
	

	
	


These are responses from the middle and high school teachers that attended the Vertical Teaming for mathematics and science in April 2007.








PAGE  
2
Muscogee County school District, Secondary Education,  Spring 2007


